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FORMATIVE FEEDBACK AND ASSESSMENT 

“Formative assessment is an essential feature of classroom work…we know of no other way of 

raising standards for which such a strong case can be made on the basis of evidence of such large 

learning gains.”  (Black & Wiliam, ‘Inside the Black Box: Raising Standards through classroom 

assessment.’) 

“The closer to task acquisition the error is corrected, the faster the rate of skill or concept 

acquisition” (Kulik and Kulik). 

‘Formative feedback’ within this document, is defined as the ongoing opportunity for pupils to 

reflect upon their own level of understanding and competency, and to then receive guidance from 

the teacher in how to progress forward.  The method of this guidance, and the point at which it is 

implemented, will be at the discretion of the teacher’s professional judgement in accordance with 

this policy. 

Essentially, feedback should only be used if it moves the learning on and is delivered in a timely 

manner to make an impact on the students’ progress. 

Feedback at NHTS should be: 

 Diagnostic and task-based; it should instruct the students where and how improvements 

can be made and it will provide frequent opportunities for students to act upon and improve 

the quality of the work produced  

 Used as a means of directing AND planning the teaching and learning; it is a tool for the 

teacher to identify common misconception/errors and to adapt future teaching and learning 

accordingly. By ensuring frequent reflection and opportunity for feedback, the teacher will 

be able to identify misconceptions/errors at an earlier stage in the learning. . Feedback 

should be embedded within all teaching practice and recognised as a fundamental part of 

the teaching and learning process.  

 Timely and embedded as close to the relevant skill/content as is possible within the flow 

of learning.  Feedback is most successful when there is an immediacy to the task. 

 Meaningful and motivating, encouraging pupils to take ownership of their own learning and 

progress. 

 Presented in a variety of forms (see appendices for examples); the teacher will utilise the 

method most appropriate to the teaching and learning taking place at that time. 

 Used to instruct/train students on the variety of feedback methods. Pupils need to be clear 

on exactly what is required of them to successfully engage with each method of feedback.  

Over time, students will learn how to provide themselves with formative feedback. 

 Used to encourage students to engage in self/peer assessment as a form of feedback and 

self-evaluation. Students should be supplied with a clear and accessible success criteria 

and/or exemplar model to help quality-assure the result.  

Please note:  retrospective bulk marking (‘Tick and flick’) should be avoided as it creates 

unnecessary pressure on teacher workload and has little yield for student outcomes. 
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SUMMATIVE ASSESSMENT 

 

‘Summative marking’ (graded marking of necessary assessments/mocks etc.) is distinct from 

formative assessment and feedback and will be guided by practice at departmental level.  

Whilst effective use of formative assessment and feedback is of paramount importance in driving 

progress, there will always be the need to make timely checks on progress through summative 

assessment.  

The purpose of summative assessment is to give a clear picture of overall progress within a subject 

and it should be used to facilitate meaningful feedback for students and parents as well as informing 

future planning for staff. Summative assessment should also be used to underpin any data that is 

generated for the APA cycle. 

The regularity and format of summative assessment may vary between departments, but each 

curriculum area should have a plan that allows for, sufficiently rigorous, assessments to be 

undertaken at appropriate junctures throughout a course with at least one piece of summative 

assessment happening every half-term. 

No fixed calendar will exist for Key Stage 3 assessments, but departments should tie assessment in 

with the APA cycle to assist with accurate reporting on students. At Key Stage 4, students will 

undertake mock exams in all subjects and it will then be left to departments to determine the 

further extent of summative assessment that is required.  
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SUBJECT FEEDBACK RATIONALES 
 

ART AND PHOTOGRAPHY 
 

 

 

 

 
DESIGN TECHNOLOGY 
 

Rationale for both formative and summative feedback within Technology 

 

Technology Curriculum Design 

 

In D&T, we have mapped a 5 year curriculum/ learning journey that allows all 

students to expand their skills set at KS3, with a view to being fully prepared to 

extend their learning at KS4, in the focus areas of Engineering, Design & 

Technology, Hospitality & Catering, and Health & Social Care. 
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Feedback Rationale 

 

At KS3, all students actively engage with the D&T curriculum, as part of their 5 

year ‘learning journey’. Programs of study have clear assessment milestones, in 

terms of allowing the students the opportunity to demonstrate their 

knowledge and understanding of a range of both theoretical and practical 

skills. 

Students are challenged to further extend their learning in response to a set of 

questioning and thinking skills that focus on the analysis, application, 

comprehension, evaluation, knowledge, and synthesis of all taught material.  

Formative feedback is firmly linked to the department’s internal assessment 

scheme, and the schools external reporting system for identifying whether 

learners are acquiring, developing, secure, or mastering both skills and 

knowledge. Students are required to produce an extended writing task on 

completion of each topic, whereby teacher feedback is both constructive and 

informative. 

Summative feedback is identified in the form of subject specific milestone 

tests.  Again, outcomes from the tests are linked to the schools reporting 

system for identifying whether learners are acquiring, developing, secure, or 

mastering both skills and knowledge. 

________________________________________________________________ 

At KS4, formative feedback is linked to subject specific assessment criteria, 

whereby students are challenged to extend their understanding via a range of 

questioning and thinking skills. 

Recall and retrieval tasks are firmly embedded within the programs of study, to 

allow feedback to be concisely communicated in the form of identifying learner 

progress - linked to the schools external reporting system. 

Summative feedback is in the form of subject specific assignment criteria, via 

generic exam board documents for the GCSE D&T NEA (non - examination 

assessment) course, and internal verifying documents for all vocational 

courses.   
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INFORMATION TECHNOLOGY 
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ENGLISH 
 

We are trialling a whole class marking sheet to use with KS3 classes. We will potentially roll 
it out to KS4.  
 
At KS4, staff are being encouraged to mark books as they discuss work with students.  
 
Code marking may be used to support marking. 
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Across both key stages, we will continue to use questioning to develop 
understanding/progress.  
 
For KS4 assessments, students need a numerical mark for each question. For questions 
requiring extended answers, they will be provided with a WWW and EBI but the assessment 
will not be annotated.  
 
One piece of work in KS4 books will be marked each fortnight and will be annotated and a 
progress task provided with a personalised target. 
 

HISTORY 
 

 

 

 
 

GEOGRAPHY 
 

Formative feedback and assessment  

Formative feedback takes a varied and engaging form in Geography. Verbal 

discussion and feedback with students will centre around the need for curiosity in 

the study of the world and its processes, helping students to deepen their 

understanding. Some of the ways in which this feedback will be given are:  
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 Verbal questioning; where students will have the opportunity to share ideas 

and then build and challenge each other’s contribution to deepen their 

understanding.  

 Modelling; We will regularly use teacher and student created answers to 

model how to structure effective paragraphs  

 Live improvement of work; we will invite students to share what they have 

written as an answer and then work together as a class to discuss what the 

answer does well and how it can be improved. 

 Success criteria; 

students will be 

given short and 

purposeful 

written 

feedback for 

some tasks that 

allow us to 

assess their 

understanding 

of key 

knowledge and 

skills, see an 

example below.  

 

 

Summative assessment  

KS3  

Students will complete half termly learning checks 

which will be utilised to allow students to reflect on 

their own stage of learning and they will then be 

guided to understand how they can move forward 

(see example to the right).  

 

For some topics, students will complete a ‘question 

and answer’ style assessment to demonstrate the 

level of progress they have made and to give them 

a flavour of the way in which Geography is 

assessed at GCSE level (see below). 
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KS4 

Students will complete half termly key term tests to ensure that they are becoming 

confident with the key terminology of the course.  

An end of topic test will take place at the end of each GCSE topic completed, 

there are 8 in total across year 10 and 11, which will allow students to reflect on their 

learning and progress. Detailed feedback will be given to students both individually 

and as a class (see below).  
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MATHS 
 

Maths Department feedback policy. 

Formative: 

Formative marking in maths at NHTS follows a clear pathway of checks and points for student 

development 

Each unit is started with a ‘Prior Check’. This is an unassessed piece of work, marked in class and then 

discussed as a class. It shows students what pre-requisite knowledge is required for the next unit. The 

teacher will support a discussion around where this knowledge has been covered before. It will also 

provide the teacher with areas of misconception that can be unpicked through starter questions over 

the unit themselves. 

Each unit ends with a low stakes assessment ‘Progress Check’. This assessment tests the skills and 

knowledge that should have been acquired over that unit. This is marked by the pupil or peer. The 

scores are recorded centrally to support analysis of underperformance as well as creating dialogue in 

the department as to pedagogical approaches taken during the unit. The majority of this assessment 

is ‘fluency’ based. 

Following the ‘Progress Check’, the teacher reviews the learning that has happened over the unit and 

sets a ‘Marking Feedback Sheet’. This sheet provides information to the student on how they can 

improve in this skill and directs them to the video clip number in our online platform that will provide 

additional support. The feedback sheet also provides the students an opportunity to show the stage 
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they are at in the unit in terms of Acquiring, Developing, Securing or Mastering. Each of the A,D,S,M 

sections have a more challenging or contextualised questions that will assess students away from the 

fluency questions of the unit test. The ADSM questions are the in depth marking for the unit. The 

teacher will mark and review the progress made. They will provide a clear, instructional, piece of 

feedback on the first incorrect or incomplete question. Time will then be given in the next lesson for 

students to act upon this feedback, closing the feedback loop 

Within the lesson feedback is provided in maths lessons through ‘live’ marking as they staff member 

circulates through the room and quickly identifies misconceptions and misunderstandings and 

provides support to rectify it. The use of mini-whiteboards is also strongly encouraged to support 

questioning and dialogue in the lesson – as well as, again, rectifying misconceptions. 

A range of further methods will be used by staff, such as the use of the visualisers and interactive 

whiteboard to share and discuss misconceptions. Group work and discussions that allow the teacher 

to hear verbal misconceptions that may later make their way into the students written work, and 

correct these errors at an even earlier stage. 

Summative: 

Each term, each year will be expected to complete a more formal assessment, in exam conditions, in 

the classroom setting. At key stage three, these assessments will incorporate the skills covered over 

that term. 

KS4 classes will sit either a part of, or the full series of a past exam paper. This will provide a clear 

picture of student progression. 

At the end of the academic year, each year group will sit a, formal, end of year assessment. This will 

be an exam that covers all of the skills covered over that year, at KS3, or a full past GCSE paper at KS4. 

  

 

PERFORMING ARTS 
Assessment rationale Drama and Music (Performing Arts) 
 
Drama and music lessons are split into three areas - creating (composing), performing and 
responding. At each stage we use assessment to appraise skills, knowledge and understanding.  

In Performing Arts, we provide pupils with regular formative feedback through whole class 
discussions, through individual student conversations and peer and self-assessment in every lesson. 

At the start of the creating (composing) stage of a lesson we use class discussion, questioning and 
teacher and student modelling of exemplar practical work to help students demonstrate knowledge 
and understanding.  

During the creating stage the teacher will watch individual or group work and use questioning to 
offer clear verbal guidance, which helps students make the decisions on how to progress during the 
lesson.  

Students performing and responding to practical work is a key part of our assessment process in 
Performing Arts. Peer, self, and teacher formative assessment is present in each lesson. It is an 



North Huddersfield Trust School: Feedback Policy  
 

expectation in drama and music that students perform their work for the group and that they are 
respectful, reflective practitioners when observing others.  

The most powerful form of assessment in drama and music comes from performing and celebrating 
work as a group.    

Summative assessment of learning takes place at the end of each unit of work when students 
perform and are assessed using the criteria - acquiring, developing, securing and mastering. Students 
peer, self and teacher assess a final performance that highlights the skills and knowledge they have 
gained in a particular unit. In music, listening papers are also used to assess knowledge and are peer 
marked with time spent on reflection and target setting.  

All assessment in Performing Arts includes actionable feedback – and we ensure students have the 
time and tools to move learning forward.  

 

PHYSICAL EDUCATION 

 

 



North Huddersfield Trust School: Feedback Policy  
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PSHCE 
 

PSHCE Formative Feedback 

-KS3 and KS4 Core PSHCE is an active-learning subject that is assessed on essential skills and 
attributes that students develop, use, and apply. These include presenting skills, respect for others 
and relevant information, which all contribute towards becoming an active citizen. These are 
evaluated through peer assessment or self-reflection, in addition to timely feedback from teachers.  
 
-Verbal feedback will always be available and instantaneous, and personal to help students progress 

and move forward with their knowledge and skills development. 

-Students will be encouraged to engage in one-to-one dialogue with their PSHCE teacher to explain 

how they understand the context of their learning in the task, through questioning during class 

discussions. Students will be acknowledged and rewarded with positive points to celebrate high 

quality responses and in their class work. 

-Students will be provided with opportunities to reflect on their views and opinions about PSHCE 

related issues. They will be able to share their reflective journal responses with peers and their 

teacher, so they can share ideas and contribute to understanding of each other’s perspectives. 

-Students will receive feedback when questioned during class discussions. For example, register 

response questioning, class charts ‘random pupil select’ and pose pause, pounce, and bounce, 

questioning game. PSHCE teachers will prompt them during class discussions, helping to build 

confidence in their reflective discussion skill awareness and ability to believe in the validity of their 

own opinions. 

-Teachers will mark and provide written feedback on piece of work or a small group presentation, 

throughout the units of study. This will highlight student’s strengths and successes through 
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knowledge and skills and how they have progressed by meeting a success criterion. Also, teachers 

will offer constructive ideas of how the student can move forward and improve in their learning. 

PSHCE Summative Feedback 

-In PSHCE we work alongside NHTS’s Assessment cycles to assess students’ knowledge and skills at 

key assessment points throughout the academic year. In Key stage 4 (GCSE Citizenship and 

Sociology), students will be provided with several tasks across the academic year, which will test 

their understanding of key subject knowledge and meaning of the terminology. Students will also 

develop key examination skills through written tasks and past papers, using key terminology to 

underpin the quality of the written responses.  

-GCSE Citizenship and Sociology students are assessed through written feedback based on AQA 
grade boundary descriptors, in addition to live feedback throughout lessons. Students will also 
receive the opportunity to respond to feedback and extend their learning through challenge 
questions, to embed higher-level thinking skills. After ‘College Entry Exam/Mock’ based testing, 
students will receive a one to one to discuss their outcomes and to identify their next steps in 
learning. 
 
-Teachers will participate in post assessment tasks, where they can reflect on their own responses 

and provide self-written feedback. This will highlight the student’s strengths and successes through 

knowledge and skills. Also, teachers will offer constructive ideas of how the student can move 

forward and improve in their learning. 

 

 

 

RELIGION, PHILOSOPHY AND ETHICS 
 

RPE Formative Feedback 

-Verbal feedback will always be available and instantaneous, and personal to help students progress 

and move forward with their knowledge and skills development. 

-Students will be encouraged to engage in one-to-one dialogue with their RPE teacher to explain 

how they understand the context of their learning in the task, through questioning during class 

discussions. Students will be acknowledged and rewarded with positive points and a sticker to 

celebrate high quality responses and class work. 

-Students will be taught the skill of how-to self/peer assess their own learning, using criteria’s, mark 

schemes and rubrics to identify where they are at in their progress and how they can move forward. 

They will reflect on their own WWW and EBI’s. 

-Students will receive feedback when questioned during class discussions. For example, register 

response questioning, class charts ‘random pupil select’ and pose pause, pounce and bounce, 

questioning game. RPE teachers will prompt them during class discussions, helping to build 

confidence in their reflective discussion skill awareness and ability to believe in the validity of their 

own opinions. 
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-Teachers will mark and provide written feedback on one-two key pieces of work throughout the 

units of study, this will highlight student’s strengths and successes through knowledge and skills. 

Also, teachers will offer constructive ideas of how the student can move forward and improve in 

their learning. 

 

RPE Summative Feedback 

-In RPE we work alongside NHTS’s Assessment cycles to assess students’ knowledge and skills at key 

assessment points throughout the academic year. In Key stage 3 and 4 (GCSE), students will be 

provided with several tasks across the academic year, which will test their understanding of key 

religious, philosophical, or ethical terms, testing their knowledge and meaning of the terms. 

Students will also develop key Explanation and Evaluation skills through a written task, using key 

terms to underpin the quality of the written response.  

-In Key stage 3 and 4 (GCSE), students will participate in a post APA Whole Class Feedback session, 

where common misconceptions within a sample of student responses will be addressed across the 

class. Students will have the opportunity to act on their assessment feedback, with the aim to 

demonstrate their understanding of how they can improve, move forward/making progress in their 

learning. 

-In Key Stage 4 (GCSE), students when assessed, students will complete assessments based on the 

key examination skills from the GCSE Religious Studies course. Students will be provided with 

personalised written feedback which will illustrate how well they have performed and how they can 

improve/take steps to move forward and make progress in their learning. After ‘College Entry 

Exam/Mock’ based testing, students will receive a one to one to discuss their outcomes and to 

identify their next steps in learning. 

-Teachers will participate in post assessment tasks, where they can reflect on their own responses 

and provide self-written feedback. This will highlight the student’s strengths and successes through 

knowledge and skills. Also, teachers will offer constructive ideas of how the student can move 

forward and improve in their learning. 
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