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1. AIMS
This policy aims to:
•

Provide clear guidelines on NHTS’ approach to Teaching and Learning across every
curriculum area.

•

Establish a consistent and coherent approach to the delivery of the curriculum
through the Teaching and Learning strategy.

•

Clearly set out the roles and responsibilities of all staff, students and governors in
relation to Teaching and Learning.

2. TEACHING AND LEARNING VISION
At NHTS we understand the transformative power of quality first teaching.
Teaching and Learning is underpinned by the following vision:

Teaching and Learning at NHTS is rooted in the best pedagogical
practices, it is courageous, ambitious and reactive and focuses on
providing a bespoke education for all our students.

3. TEACHING AND LEARNING STRATEGY
Through collaboration with CALs, the school has developed a Teaching and Learning
strategy (The 4 Es – APPENDIX 1) that embodies the very best of current Teaching and
Learning pedagogy including Rosenshine’s Principles of Instruction. It is underpinned by
the whole school priorities of ‘Consistency,’ ‘Closing the Gaps’ and ‘Challenge.’
Every sequence of Teaching and Learning in school will be planned using the 4 Es.
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•

ESTABLISH – Staff will establish what students already know in order to
gauge the direction of learning.

•

EVALUATE – Staff will check whether students have understood what has
been taught.

•

EXTEND – Staff will act courageously and following an evaluation of the
learning will ascertain whether they will re-visit a skill or topic or continue
with their planned curriculum.

•

EMBED – Staff will ensure that skills/knowledge are applied by students so
that skills and knowledge are embedded.

The 4 Es approach is summarised in the infographic below:

4. THE ROLE OF TEACHING STAFF/ADDITIONAL ADULTS
“One child, one teacher, one book, one pen can change the world.” Malala Yousafzai”

Using the 4 Es in the classroom:
Teaching staff will use the 4 Es to underpin all their teaching. This will ensure that the
learning is well structured. It will enable students to re-call key knowledge and learn
new knowledge and skills well. It will also ensure that students are able to embed and
apply the skills and knowledge that have been taught.
Every planned task will move the learning and progress forward with staff and
students being able to clearly show and articulate which of the 4 Es is being used at
any one time.

ESTABLISH – WHAT DO STUDENTS ALREADY KNOW?
•
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ESTABLISH, at the planning stage, the starting points and any potential
barriers to learning for every student – staff will use marking/data to
inform their planning to ensure that every lesson is bespoke and meets
the needs of all students. Seating plans on Class Charts should be used to
support this.

•

ESTABLISH the role of the additional adults in the room and direct those
adults to support the learning and progress of students as appropriate.

•

ESTABLISH routines as per the behaviour policy especially meeting and
greeting students at the door.

•

ESTABLISH a calm and purposeful atmosphere. A task will be available at
the beginning of the lesson to help students get off to a flying start – there
should be no lost learning time. These could be re-call tasks, tasks that
feature interleaving or tasks that establish prior knowledge or skills. An
example of this type of task is low stakes testing to help students feel
successful quickly.

•

ESTABLISH the learning outcome/s to help students to understand what
they will achieve during the lesson. Re-visit this during the course of the
lesson to ESTABLISH whether students’ learning is on track.

•

ESTABLISH the idea that all students are expected to be active learners
and not passive. Use the idea of ‘no hands up’ to avoid passivity in the
classroom and ESTABLISH the expectation that all students cannot opt out
of the learning.

EVALUATE – HOW DO YOU KNOW STUDENTS HAVE UNDERSTOOD THE WORK?
•

EVALUATE what students know through a range of questioning techniques
to check and deepen understanding.

•

EVALUATE how well work has been understood using AFL strategies and
formative assessment.

•

Allow students to EVALUATE their own learning through peer/selfassessment.

•

EVALUATE whether students can articulate what they are doing and why.

•

EVALUATE the needs of all groups of students – ensure that you
differentiate to meet the needs of all students including SEND, HAP and
EAL.

EXTEND – BE COURAGEOUS, DO YOU GO FORWARD OR DO YOU GO BACKWARDS?
•
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Staff will EXTEND students’ knowledge and skills by being reactive to what
they have learnt at the EVALUATE stage. Staff will not proceed with the
next step of learning if students have not understood key knowledge and

skills – they will go back and clarify. We believe it is important to go with
the ‘flow’ of the learning.
•

EXTEND and deepen students’ knowledge and skills if all students have
demonstrated that key skills/knowledge have been understood.

•

EXTEND what students need to know by sharing new knowledge/skills.
This will include de-coding key skills/criteria, modelling success, using
exemplars/prompts/scaffolding. The key to success for all students will be
a bespoke and differentiated focus to the tasks at the EXTEND stage.

•

EXTEND learning through re-visiting learning outcomes and adapting
learning as necessary in order to meet those outcomes.

EMBED – CAN STUDENTS USE WHAT THEY HAVE LEARNT?
•

Plan tasks that enable students to transfer and EMBED skills and
knowledge learnt during the earlier stages of the lesson/learning.

•

EMBED skills/knowledge taught during the EXTEND stage by giving
students opportunities to apply what has been taught. This could be low
stakes testing to ensure knowledge is secure, application of skills taught to
a written task, teaching/explaining to others what has been taught or
using what has been taught and presenting it in alternative format.

•

EMBED the opportunity for students to be successful by offering
personalised tasks that also offer substantial challenge.

5. THE ROLE OF STUDENTS
“Tell me and I forget, teach me and I may remember, involve me and I will learn.”

Students will understand what stage of learning they are at any given point of a
lesson. They will be able to articulate which of the 4 Es applies to what they are
doing. Put simply, they will also be able to articulate what they are doing and why
they are doing it at that time. Students should take PRIDE in every aspect of learning.
Students will:
•
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Be ready to learn as soon as they enter the classroom.

•

Participate fully in lessons at every stage – be an active not a passive
learner.

•

Support each other (and their teacher) so that all can learn effectively.

•

Be enthusiastic, resilient and responsible in learning and in improving their
skills and knowledge.

•

Respond positively to feedback and improve their work as a result of
effective feedback.

•

Strive for continual improvement in every task/challenge and always work
collaboratively and supportively.

• Be able to articulate what success looks like.
• Have the courage to take risks understanding that sometimes ‘getting it
wrong’ is a way of learning how to ‘get it right.’
•

Take an active part in learning within and beyond the classroom.

•

Take PRIDE in developing and applying their literacy, numeracy and oracy
skills across the curriculum.

6. THE ROLE OF CALS
“Middle leaders are the engine room of the school, sitting at the heart of school
improvement.”
CALs are best placed to ensure that students have effective access to a rich and
varied curriculum, that learning is structured effectively through the 4 Es and that all
Teaching and Learning is consistent, challenging and aims to close the gaps.
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•

Continuous improvement of the quality of Teaching and Learning and the
provision of bespoke CPD for each subject area is a key driver in the
implementation and monitoring of the effectiveness of the 4 Es.

•

CALs have the key responsibility of leading the implementation of the 4 Es
across their subject areas to ensure their planned curriculum is delivered in a
challenging and consistent way.

•

Whilst guidance is provided in this document, CALs have autonomy with
structured support from SLT and the LP team (see below) to ensure that the
Teaching and Learning strategy is implemented in a way that suits the needs
of the students, staff and the curriculum in their subject areas.

•

A key feature of this approach is the autonomy and responsibility given to
CALs to decide on areas of focus for book looks and learning walks, the timing
of these QA activities and the bespoke CPD that will follow. This enables CALs
to have the power to develop staff and offer bespoke support as appropriate
at any point in the academic year. Again, CALs will be offered support by SLT
and the LP team (see below) to ensure consistency of provision for all
students.

7. THE ROLE OF LEAD PRACTITIONERS
The over-arching responsibility of the Lead Practitioner team is to drive forward
the quality of Teaching and Learning throughout the school. They will be able to
articulate, model and embody how the 4 Es structure of learning will look across
the school. They will be able to lead and work collaboratively with all staff to
ensure consistency of high quality provision for all our students. In short, Lead
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Practitioners will have their fingers on the ‘pulse’ of Teaching and Learning
practice across the school.
They will do this through:
•

Being excellent classroom practitioners that are able to model effective
teaching that meets all the school priorities of Consistency, Closing the Gaps,
Community and Challenge.

•

Focused, collaborative and quality working relationships with all staff,
allowing them to provide the highest possible quality of experience to all
learners.

•

Time spent seeking out and researching pedagogical developments and
ensuring that the best of what is thought and said is incorporated into the
development of Teaching and Learning across the school.

•

The design of regular, high quality, bespoke CPD that relates to the whole
school vision for Teaching and Learning and empowers staff to adapt their
own practice, maximise their effectiveness and accelerate the progress of all
students.

•

The development and implementation of a bespoke coaching/mentoring
programme for staff/ECTs.

8. THE ROLE OF SLT
The role of the SLT line manager with regards to Teaching and Learning will be one of a
critical friend that works with curriculum areas to ensure a consistency of provision for all
students that provides adequate challenge and also ensures that Teaching and Learning
is focused on closing the gaps. The consistent implementation of the 4 Es and the
consistency of the curriculum provision across school will be key areas of foci.
SLT will support with the development of the Teaching and Learning provision
through:
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•

Regular line management and discussion/support around the curriculum,
Teaching and Learning, quality assurance processes and CPD needs of each
curriculum area.

•

The QA process and also informally, SLT will also be available to support CALs
in ascertaining the quality of Teaching and Learning in their subject
areas/implementation of the 4 Es and reviewing the curriculum.

•

Discussions with CALs that will feed into the review of the live DDP and
discussions will take place that constantly evaluate the Teaching and Learning
provision.

•

Working with the Lead Practitioners and external providers to support the CAL
in ensuring that the developmental needs of the department are met.

•

Ensuring that the appraisal system is used to support the departmental and
individual development of Teaching and Learning across the school.

•

Reporting the effectiveness of the Teaching and Learning Strategy to
Governors.

9. THE ROLE OF GOVERNORS
Governors are responsible for:
•

Being committed to the Teaching and Learning vision and understanding how it
will be implemented across the school.

•

Understanding how to support school leaders to promote high levels of
engagement and high standards in Teaching and Learning.

•

Understanding the ways in which the Teaching and Learning policy links to other
strands such as curriculum, assessment, feedback and quality assurance.

•

Holding school leaders to account for improving the quality of Teaching and
Learning by questioning and analysing the results from the quality assurance
processes.

10. LINKS TO OTHER POLICIES:
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•

Quality Assurance Policy

•

Feedback Policy

•

Curriculum Policy

•

Assessment Policy

APPENDIX 1
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APPENDIX 2
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